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ILGA’S TRANS E INTERSEX PRECONFERENCE PROGRAMME
Trans challenges: Full inclusivity in the LGBT movement 
and strategic alliances to grow
Vienna, November 2008
First Day: Sunday November 2nd
18:30 Informal gathering of trans activists present
Distribution of the book Transgender Eurostudy. Legal Survey and Focus on the Transgender Experience of Health Care (April 2008)

Distribution of the book Invisible Realities. (January 2007)

Exchange of publications of the groups attending the conference
Dinner Together

Second Day: Monday November 3th
08-45 - 09.00

Welcome by: Belissa Andía Pérez, ILGA Trans Secretariat
Introduction of the Preconference day: Overview of the programme and expectations:
Sand Kourouma (Mozambique)
09.00 - 10.30 
What about the Trans movement in different latitudes: The activists take the word and express their experiences and knowledge in behalf the Trans community about Human Rights
Moderator: Joey Mataele (Tonga) 
Panelists:







Gaby Mariño (Perú) 
Chan Mugamba (Zambia) 
Gina Jian Gang (China) 
Debora Lambillotte (Bélgica)*
10.30 - 11.00
Open floor for discussion: Questions & Answers

11.00 - 11.30

 Coffee Break


11.30 - 13.15 
Discussion Panel:  We need to talk about important subjects amont the LGBTI movement, how is our presence considered, what politic trascendence we have, and what are the challenges
Moderator: Belissa Andía Pérez

Speakers:
Agniva Lahiri (India)
Charlotte Schneide (Colombia) 
Victor Mukasa (Uganda) 
Carla Lagata (Alemania) 
12.30- 13.15

Questions & Answers 

13.15 -14.30 

Lunch 

14.30 - 16.00 
Workshop: Identity, how are our construction, processes,  cultural particularities, and common interests
Facilitators: 
Diana Sacayan (Argentina)
Dahn Pak (Kyrgyzstan)
Sass Sassot (Filipinas)
16.00 – 16.30 
Coffee Break

16.30 – 17:15
Key outcomes of the preconference: 

Conclusions, recommendations, statements
Moderator: Skipper Mogapi (Botswana)
Concluding remarks by Nandin Solis García (Panamá)*(
ILGA’s Trans e Intersex Preconference 2008

Why a preconference for Trans activists only?
It is significant a especific space for trans persons, as that one raised at the last World Conference in Geneva. This is a circumstance that obeys to the particular necessities of trans groups, who shares the common experiences becoming from crossing gender, and establish for this matters a close affinity of ideas, put out common problems, and share a reflection about the transcendence of self identity. It is an opportunity to feel part of a great human group that join together to speak about what means to be a trans person in any part of the world.

The last preconference

In 2006 the theme of the trans pre conference illustrated the situation of trans rights all over the world, but with the particularity of being expressed by their proper activists coming from different regions, certainly it was a speech in first person. It has been the beginning of appropriating of the word to express our feelings, expectatives, and calibrating the possibilities to make better ILGA our house.

Preconference in Vienna

The Pre Conference will considere four themes which are interrelated:
Visibility.

Ordinary most people confuse the case we are notorious in any space, with visibility of our life conditions and problems. This last idea is not true. We can certainly urge to talk about the invisibility of those circumstances that involve the violation of our rights although those laws in advance conquered by the LGBTI movement, that at least haven’t  rest violence, neither haven’t finished with the rough discrimination, that stands a firmly limitation to develop our lives. So this particularly situation must be highlight to show the social practice that push us to the social exclusion and cancel our potentialities.

Inclusivity

The inclusivity must not only be a discourse, it has to be an effective practice, a consequent attitude between ideas and fact. We have to run up the first step in order to promote the wide participation of trans activists in all the instances within ILGA, but we have to run a second step in the route to make alliances with the social movement, considering the feminist movement, in order to trash away the tendency to maintain the social exclusion add to the denying of trans people rights.

There have been a double standard practice that supports trans people demands in the shadow but not in the public space, because can`t command the confrontation that means trans identity expression. In addition it is not easy to place trans demands in the legal normative arranged in function of binary gender, and many times it is a lack hard to achieve for the LG movement.

The pre conference we’ll be an opportunity to shape a wide agenda, and confirm that is possible and necessary to work together within the LGB movement and in  alliance with the social movement.

Lobbying

How to integrate trans movements within an international Human Rights perspective?

How to make sure that local governments are considering us as subjects of rights and consequently considering our demands as human rights and how to make them aware of trans specificities drawing positive legislation protecting them?  

ILGA has been working around the UN for many years now, but the work with the incorporation of trans issues at the UN is of recent data, contributing to their visibility. In 2004 the Brazilian delegation proposes a resolution entitled “Human Rights and Sexual Orientation” (E/CN, 4/2003/L.92), this paper in further amendment includes the gender identity. Finally this proposed resolution was drawn. In December 2006 the Norwegian statement was landmark on human rights, sexual orientation and gender identity, at the United Nations Human Rights Council with support of 54 States. 

We hope to be able to reply to some of the above questions and show how international bodies can be allies in the task to integrate trans rights.

The base to reach recognition: organizing

The  ILGA’s Trans Secretariat will inform what has been done in the recent period and presented what has to be done futher, pointing out what are the challenges that demand an engagement of ILGA Trans members. Both sections will be followed by open discussion that is going to lead to a storm of ideas and recommendation to incorporate into ILGA Tran plans.

What do we wish to achieve with the preconference ?

The expectative is to have a real contact with the trans activists attending the conference to share, learn from experience, raise capacity and to establish links to strengthen our movement.

We would like to exchange some positive examples of groups working face to the community, that hopefully will help trans organizations think how to confront the isolation, and feel more willing to work with other movements. 

By giving an overview on the various UN entities, we also hope to be able to show how trans rights can be integrated in international bodies, that can further help us in our plans of advocacy in the regional and local spaces. 
By organizing open discussion on trans issues, we are sure can  generate expectatives of the trans groups and canalize them to feed the  Project of the Trans’ Secretariat, achieving basic consensus to facilitate its implement.
This preconference will also be the ground of a report the Trans Secretariat is working in  coordination with ILGA, to open more spaces and have resources to grow and develop a better institutionalization of our newly Trans Secretariat.  
What we seek in this pre conference is to raise and clinch the articulation and empower trans so that they can fight better against violence, increase visibility working with allies and support trans issues within and outside ILGA.

What the preconference is going to change?

Trans activists representing groups  although coming from different latitudes can identify objectives and strategies and improve methodologies to reach a better articulation and integration among all the regions.  A sincere solidarity, finding the core elements across identities, will help to ensure greater success in achieving trans needs and demands and building more successful coalitions for equality and justice.

As we appreciate along these years we look forward to have more interest, participation and visibility of trans people within ILGA. The successful of the pre conference will have an immediate impact with more involvement in the the following days with the ILGA Conference. In the long term we are hopeful to have more trans willing to be more engaged in ILGA’s achievements, and feel be an important part of the international federation of the sexual and gender diversity.
In addition to the preconference, there will be a plenary session organised during the conference itself on trans issues (and on lesbian issues), which will be open to all participants. This will hopefully help LGB attendants better understand how to attract and integrate trans in a mixed LGBTI organisation. 
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