Explanations / Rationale for Proposals sent to ILGA Conference

Proposals R-1 to R-7 from UNISON, UK

At present, ILGA’s Constitution and Standing Orders are written in a way that assumes that all people identify as either male of female.  This is in the sections on elections of the board and secretaries general, and on voting entitlements.  At the last ILGA World Conference in Geneva in 2006, there were several proposals for amendments, but there wasn’t time for discussions to be concluded and no vote was taken.  However that conference did agree that ILGA should consider changing its constitution so that:

‘people who do not identify as men or women, or identify as both, to stand for the Executive Board without having to "choose" a gender to represent. We think that there should be space for non-gender specific self-perceptions in ILGA and its Constitution, if anywhere in the world.’
The Executive Board was asked to draft proposals for changes to the Constitution and Standing Orders that reflect these principles.  UNISON National LGBT Committee strongly supports such changes and has brought these proposals to assist in progressing them.

Proposals R-15 Individual memberships from ILGA Executive Board

Currently, applications from individuals are approved by regional boards / representatives, the Executive Board and finally at the Conference, in the same way full member organizations and associate organizations are.  This is a long process, which is creating a backlog on all the applications.  In order to make our procedures work more efficiently, a constitutional amendment is needed in this regard.  Individual members currently have no rights within ILGA.

Individual members would not be named 'members' any longer but 'Friends of ILGA', which would mean that they would no longer need to be approved through a long procedure.  Friends of ILGA still need to affirm agreement with the aims and objectives of ILGA.  Since individuals who become Friends of ILGA would not be members, any decision on suspension or expulsion need not go to the World Conference, but can be handled by the ILGA Executive Board.

Proposal R-17 Nominations from Rozelinks, Netherlands
These two amendments are based in the same principle; that we will have a Nominations Committee. We believe that for ILGA, getting more and more a professional organisation, it is not right if people enter a position as secretary-general or take a secretariat without proper preparation. On the other hand, we think that some very experienced and skilful people who for some personal shyness do not nominate themselves will never be nominated. ILGA should be more aware of its own capacities, and the capacities of people, and should be more helpful to talented people to exploit their full potential. On the other hand we should be careful to lay ILGA responsibility in the hands of people who can make a nice presentation at a conference but can not guarantee their involvement for a longer period. These are the two main tasks of the nominations committee.  There may be a risk that the Nominations Committee will become an in-crowd; that it will only seek and present, as a hypothetical example, candidates from one of the world’s continents. But in such a case, the Conference itself has, as the highest authority, the full capacity to confront the Committee with criticism, and to ignore the advice the Committee has given.

Proposal R-18 Elections from Rozelinks, Netherlands
We think that is absolutely vital for anyone to represent ILGA that she/he knows that she/he really represents (a majority in) ILGA, and not just a minor faction of ILGA. This procedure is meant to secure that.

Proposals from ILGA Executive board

In this exposé, we would like to inform you about the progress of decisions taken at the 23rd World Conference in Geneva, Switzerland, in 2006, concerning the Constitution and Standing Orders of ILGA.

1. Legal changes
Every country has its laws and requirements: Belgium too. As those of you who attended the 23rd World Conference in 2006 in Geneva might remember, ILGA staff reported a number of legal changes in Belgium, which made it essential for ILGA to update its constitution. (This is a little unfortunate as we had already updated the constitution at that conference!).

To solve this, the conference approved proposal 132 (coming from the workshop ILGA Internal Affairs 3 on finance), which read: "The board will be given mandate to correct the Constitution and Standing Orders to bring them in accordance with the Belgian law. All these changes will have to be approved by the 24th World Conference."

We can now send to you the corrected Constitution and Standing Orders, after the necessary changes were made by the Board (see attachments). 

In order to do this we consulted an accountancy firm and a public notary who will take care of further registration at the Belgian authorities.

We were able to keep the required changes as minimal as possible.

1.   A number of references to the law were changed. (Articles C2.1 and

C12.2)

2.   The address of ILGA and the list of documents to be filed at the authorities have been updated (Articles C2.2, C8.14, C9.4 and C11.3)

3.   The sentence "The World Conference shall meet at least every second year" is moved from Constitution to Standing Orders. (Articles

C7.1 and SO1.2) **

4.   Include approval of the budget in a Conference. (Articles C7.6 and

C9.3)

5.   Remove the article that required one member from the Board to be from a country in the European Union (was article following C8.4).

** Because it is common in Belgium that an association meets every year, it was difficult to convince our consultants and the authorities that ILGA meets every second year. They agreed with the solution given here. By-the-way, until the 2006 World Conference the "at least every second year" was mentioned in both Constitution and Standing Orders. 

2.  Explanation on alternates
The conference also asked the board to explain the meaning of the word "alternates" in articles C7.6 (on Secretaries General, Women's and Trans Secretariats) and C8.3 (on regional representatives on the Board).

The actual meaning is: "a person authorized to fill the position, exercise the duties, etc., of another who is temporarily absent; substitute" (Random House Unabridged Dictionary)

This text is to protect ILGA against getting out of control. The idea is to have a person already elected in case of force majeure or circumstances beyond our control that make it necessary to replace the first elected person. If we don't do this, we would need to call an extra World Conference before ILGA has a replacement.
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